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Nine out of ten children 

without timely access to  

safe surgery are in LMICs. 

1.75 billion children
do not have timely access to safe surgery. 

More children die from 

surgically treatable illnesses 

than from Malaria, HIV and 

TB combined.  

In Sub -Saharan Africa 

alone, 93% of children lack 

access to safe surgical care. 



No school. No education. 

No fun. No play. 

Life -time of pain and disability.

Economic 

consequences.

Avoidable death.

Cognitive and social development issues.

Catastrophic health 

expenditure.

Care -givers,often women and girls, cannot 

work or return to school.



A world where
every child
has access to 
safe surgery.

The Kids Operating Room
Vision:



Dedicated Paediatric 
Operating Rooms 

Paediatric Surgical & 
Anaesthetic Training

Research & Impact 
Monitoring of 

Paediatric Surgery

Advocacy for Childrens 
Right to Safe Surgery

Kids Operating Room 
ensures timely access to safe surgery for 

children.



Operating Room 
Infrastructure

Surgical Information 
Systems

Children’s Surgical 
Workforce

Building and equipping 

dedicated children’s operating 

rooms and innovating essential 

add -on infrastructure such as 

medical oxygen, solar surgery, 

and water supply.

Strengthening surgical information 

systems to rigorously track equity 

and efficiency and inform quality 

improvement as well as policy 

development efforts.

Market Shaping and 
Medical Technology

Using interventional support to 

introduce and increase the supply 

of essential technologies and 

equipment for children’s surgery, as 

well as supporting the biomedical 

engineering capacity development 

in partner countries.

Training the next generation of 

children’s surgeons, nurses, and 

anaesthesiologists; and upskilling 

general surgical health care 

providers to strengthen the 

delivery of quality children’s 

surgical and anaesthesia care.



Kids Operating Room Impact 

12538
Countries Operating rooms Training 

opportunities
Surgical capacity

1.5k 808 k



Haiti Afghanistan

Burkina Faso Sierra Leone



The Scottish Parliament (2026 -2031) can deepen Scotland’s commitment to 
surgical care for children through a smart aid model. 

This model is country -led, philanthropy matched,  equity -driven, and 
accountable. It bolsters partner countries’ health systems to deliver 
paediatric surgical healthcare now; while building resilient and domestically 
sustained capacity for the future.

This manifesto sets out three action areas to ensure smart and catalytic use 
of Scottish aid to strengthen paediatric surgical systems in Scotland ’s partner 
countries.



Action Area 1: Children’s surgery as a  priority in Scottish International 
Development

Promote children’s surgery in Scottish 

international development policy.

Continue Scottish Government support for Kids 

Operating Room over the course of the       

2026 -2031 parliament

Include children’s surgical health capacity   

within Scottish aid programmes encompassing 

health professional development, infrastructure 

and data systems.

Expand and support the NHS Scotland 

Global Solidarity and Citizenship platforms 

and Global health partnerships for peer -to -

peer training in paediatric surgical care. 
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Support partner -country led paediatric 

surgical system assessments and strategic 

plan developments.

Strengthen the evidence base for paediatric 

surgical care through Scottish research 

partnerships. 

Provide technical policy assistance to support 

the integration of children’s surgical systems  

within child health and national health 

planning.

Encourage cross -party engagement in 

Scotland to sustain political 

understanding of global children ’s 

surgical healthcare.

Action Area 2: Help partner countries bolster policy for children’s surgery.

1
2

3
4



Explore a structured catalytic financing 

mechanism within the International 

Development Fund

Develop a structured catalytic co -financing 

approach that leverages Scottish public 

investments. 

Use Scotland ’s convening role to bring 

together public, philanthropic and private 

partners. 

Promote dialogue within other donor 

governments on sustainable financing. 

Action Area 3: Explore co -financing  to increase children’s surgery in partner 
countries
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“I thought he would never walk. When I 

saw him take his first steps, I couldn’t stop 

laughing and crying at the same time.”



Smart Scottish Aid 
Makes Anything Possible
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