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Scotland’s Role in  
Building a Fairer World 
free from poverty, injustice and 
environmental threats. 
 
Policy Priorities 2026 - 2031 
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Government can shape a more globally 
aware Scotland, working to reduce global 
inequalities through joined up action on 
poverty, injustice, climate and 
environmental threats. 
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Introduction:  Scotland’s Role in Building a Fairer World 
 
Throughout its 25 year history, the Scottish Parliament has looked outward, to learn from the 
wider world and to share its own experiences.  Working within the devolution settlement, 
successive governments have recognised that international solidarity is a key part of 
expressing the values inscribed on the Mace of Scotland’s Parliament: compassion, wisdom, 
justice and integrity. 
 
In 2005, marking the G8 Summit in Gleneagles and responding to the Make Poverty History 
campaign, First Minister Jack McConnell established the International Development Fund (IDF) 
and the historic cooperation agreement with Malawi, founded on principles of mutual respect 
and partnership. 
 
Since then, this work has grown through the Climate Justice Fund (CJF), Humanitarian 
Emergency Fund (HEF), and broader global partnerships, all of which have helped to save and 
improve lives in some of the world’s most fragile contexts. Scotland’s civil society has been a 
central force throughout this journey, with organisations rooted in human rights, solidarity, and 
justice contributing to a vibrant international development sector. 
 
The world we face today is increasingly volatile and faces growing inequalities.  Climate 
breakdown, escalating conflicts, and a crisis of multilateralism are converging with growing 
debt burdens, deepening poverty, and the weakening of international co-operation. As political 
will for development declines in many donor countries, Scotland’s continued engagement is 
more necessary, and more valuable, than ever before. 
 
These global challenges are not isolated from Scotland’s domestic context. The struggle for a 
fairer world is inseparable from the struggle for justice, equality and sustainability at home. Our 
global impact through trade, finance, consumption and political leadership has consequences 
that transcend borders.  
 
Elections to the Scottish Parliament in 2026 provide a moment for reflection, and for re-
commitment to a bold and coherent approach to international development: one that matches 
values with action.  
 
Scotland’s international development community shares a vision of a fairer and more inclusive 
world, free from poverty, injustice and environmental threats.  We are driven to move ‘from talk 
to transformation’, supporting radical change at the global level and in the nature of 
relationships with people and communities in the Global South, to positively contribute to 
justice at home and abroad.   
 
We aim to change the narrative on ‘development’ and ‘aid’ and support a shift in decision-
making and power structures away from the global north, supporting self-defined global 
sustainable development. 
 
The proposals in this document set out how the next Scottish Parliament and Government can 
help deliver that vision. 
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Summary:  Our Key Priorities  
 
Scotland’s International Development Alliance (SIDA) is the membership body in Scotland for 
everyone committed to creating a fairer world, free from poverty, injustice and environmental 
threats. Our membership brings together a diverse range of organisations and individuals 
including NGOs, businesses, academic institutions and public sector bodies that operate in 
over 100 countries.    
 
We aim to help our members to build their capacity, improve their impact and strengthen their 
support base; represent our members and the people and communities they work with, to 
local, national and international decision-makers; and to engage people and organisations in 
Scotland with international development issues and encourage their informed support. 

 
In this document, we outline key actions the Scottish Parliament and Government can take 
between 2026 and 2031 that would help achieve our vision of a more globally aware Scotland, 
working to reduce global inequalities through joined up action on poverty, injustice, climate 
and environmental threats. 
 
1. Protect and Grow Scotland’s Financing for Development 
Protect, and grow over the lifetime of the next Parliament, Scotland’s finance for development, 
currently budgeted for as the International Development Fund, Climate Justice Fund and 
Humanitarian Emergency Fund.   
 
2. Scale up Climate Action at Home and Abroad 
Accelerate Scotland’s just transition with fair taxation, including measures on frequent flying 
and other high emitting behaviours, while boosting investment in locally-led climate 
adaptation in partner countries. Continue visible participation at UN Climate Conferences and 
consistently amplify the voices and priorities of climate-impacted communities from the 
Global South. 
 
3. Empower Women and Advance Gender Equality 
Deliver on the Feminist Approach to International Relations, ensuring funding prioritises 
women’s rights organisations and women-led initiatives, and championing gender equality in 
international forums, while playing a more active role in the UK’s National Action Plan for 
Women, Peace and Security, including applying it within Scotland. 
 
4. Show Leadership on Global Debt, Finance and Tax Justice 
Use Scotland’s political voice to support a fair global debt workout mechanism at the UN, push 
the UK to legislate on responsible lending, and champion global tax reform.  
 
5. Strengthen Global Citizenship, Diaspora Inclusion and Civil Society Accountability 
Embed Global Citizenship Education across schools and lifelong learning, and ensure formal 
mechanisms for diaspora communities to shape policy and for civil society voices to hold 
government to account. This will help sustain public understanding and maintain political 
consensus in support of global justice and Scotland’s role as a good global citizen. 
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From Talk to Transformation  
 
In April 2024, Scotland’s international development community united in calling for bold, 
coherent action to turn our vision of a fairer and more inclusive world, free from poverty, 
injustice and environmental threats, into reality. Through collective reflection and consultation, 
we identified seven key pathways that can help drive this change.   The full document, which 
can be found on SIDA’s website, includes key actions that can be taken by Parliaments and 
Governments in both Scotland and the UK. 
 

1. Take basic steps to acknowledge historic and ongoing injustices  

Scotland must reckon honestly with its role in historic and ongoing injustices, including 
colonialism, racism and extractive economic relationships. 
 

2. Promote Feminist and Decolonised Economic Alternatives 

Our systems must shift from extractive growth to economies built on care, equity and 
wellbeing. 
 

3. Work to centre Indigenous and Global South expertise in international and national 
decision‑making  

Scotland must actively listen to and be led by the knowledge and leadership of partners in the 
Global South, Indigenous communities, and marginalised groups. 
 

4. Provide more direct support to movements, human rights defenders and take action to 
enhance strong, independent and progressive civil society internationally and domestically 

A thriving, independent civil society is essential for democratic accountability, human rights , 
responding to the climate emergency and transformative change. 
 

5. Make development funding more accessible and accountable to the communities it seeks 
to serve 

Scotland’s funding should reflect its values:  transparent, accessible, equitable, and shaped by 
those it is intended to serve. 
 

6. Improve policy coherence around global  justice commitments  

Scotland’s efforts overseas must be matched by consistent action at home, across trade, 
procurement, climate, education and more. 
 

7. Ensure internal government processes and structures are inclusive and anti‑racist  

Transformation must start from within, ensuring that the Scottish Government’s own 
institutions are inclusive, anti-racist and, representative and accountable.  
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In Detail:  Our Policy Priorities for 2026 – 2031  
 
1 – Scotland Playing Its Part 
 
While international development is reserved to the UK Parliament under the Scotland Act 
1998, successive Scottish governments since 2005 have demonstrated that meaningful global 
action is both politically and practically possible within the devolution settlement. There has 
long been cross-party consensus that Scotland should play a role in advancing global justice.  
 
Within the powers and budget available to the Scottish Parliament and Government, there are 
specific actions and steps that can be taken, through spending choices and domestic policy 
decisions, to deepen Scotland’s international contribution. 
 
 
1.1 Protect and Grow International Development Funding 
Scotland’s International Development Fund (IDF) represents less than 0.02% of the national 
budget, or approximately 1p in every £46 of Government spending, and yet it has transformed 
lives around the world, as the case studies throughout this document show.  Ensuring its 
protection and expansion will be essential to maintaining and deepening impact. 
 
Key actions that the next Scottish Government can take include: 

• Increase the International Development Fund to at least £15 million in 2026/27, with annual 
increases at least in line with inflation across the next parliamentary term. 

• Commit to multi-year funding programmes, enabling partners to plan strategically and 
ensuring stability across political cycles. 

• Consider introducing an ‘Aid Match’ scheme, enabling public fundraising efforts to be 
matched by the Scottish Government and boosting public engagement with global 
development. 

• Restore and expand a small grants or ‘global solidarity’ programme, particularly to support 
smaller, community-based or diaspora-led organisations. 

 
1.2 Reform How Funding Is Delivered and Who It Reaches 
Transforming outcomes requires transforming relationships. This means ensuring funding 
processes reflect commitments to equity, power-shifting and local leadership. 
 
Key actions that the next Scottish Government can take include: 

• Develop transparency and accountability mechanisms around international development 
spending, including use of the International Aid Transparency Initiative reporting 
framework, alongside the collection and use of disaggregated data and ensuring all 
programming is assessed and marked against the OECD’s gender and disability policy 
marker. 

• Phase out the use of for-profit contractors, prioritising public, non-profit and locally led 
delivery of development programmes.   
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• Increase direct and core funding to civil society organisations (CSOs) in partner countries, 
focussing on women’s organisations, disabled peoples’ organisations, Indigenous groups, 
environmental justice organisations and LGBTQI+ organisations, with flexible terms that 
strengthen local institutions. 

• Ensure application and reporting systems are designed to meet the needs of smaller and 
grassroots organisations, minimising administrative barriers and burdens and ensuring 
funded organisations are properly supported during the lifetime of their grants. 

• Expand support for the core-funded network organisations (Scotland’s International 
Development Alliance, Scottish Fair Trade, the Scotland-Malawi Partnership and the 
Malawi-Scotland Partnership), recognising the role they play in strengthening the capacity 
of the wider sector to deliver effectively. 

 
1.3 Maintain and Grow the Climate Justice Fund (CJF) 
Scotland’s pioneering Climate Justice Fund has positioned it as a global leader in climate 
justice. The next Parliament must not only sustain this commitment, but ensure the fund 
continues to evolve and deepen its impact. 
 
Key actions that the next Scottish Government can take include: 

• Maintain in real-terms funding for Scotland’s Climate Justice Fund, including a dedicated 
Loss and Damage element to ensure this is transparently new and additional funding, and 
ensure that the whole Fund is spent in a locally-led, inclusive, transparent and 
transformative way.  

• Scale up locally led climate action, building on initiatives such as the Climate Justice 
Communities programme and ensuring community agency in design and implementation. 

 
1.4 Expand the Humanitarian Emergency Fund (HEF) 
With protracted crises, conflict and climate-driven disasters on the rise, Scotland’s 
humanitarian response must grow in both size and agility. 
 
Key actions that the next Scottish Government can take include: 

• Increase the Humanitarian Emergency Fund beyond the current minimum of £1 million 
annual allocation, with annual inflationary growth and a review of its capacity to respond to 
simultaneous crises. 

• Ensure the HEF is clearly ring-fenced and additional to IDF and CJF budgets, preserving the 
distinct role of humanitarian response. 

• Operate the HEF in line with humanitarian best practice, including rapid disbursement, 
support for locally led responses, and transparent public reporting on funding decisions 
and outcomes. 

• Support recovery and resilience in humanitarian programming, including long-term support 
to local actors and communities recovering from climate shocks, conflict, and 
displacement. 
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1.5 Drive Policy Coherence for Sustainable Development Across Government 
Scotland’s development efforts must not be undermined by contradictory domestic or external 
policies. Coherence and accountability across government are essential. 
 
Key actions that the next Scottish Government can take include: 
 

• Refresh and relaunch the International Development Strategy, co-designed with Global 
South and diaspora stakeholders, with a clear framework for monitoring and accountability.   

• Introduce statutory duties or governance mechanisms for policy coherence, ensuring all 
Scottish Government departments assess the global impact of decisions and take steps to 
avoid harmful consequences. 

• Use the National Performance Framework to track Scotland’s global footprint and 
contribution to the Sustainable Development Goals at a national and international level. 

• Designate a senior ministerial lead, ideally at Cabinet level, to drive cross-government 
coordination and accountability for international development and global justice. 

• Consider a further Voluntary National Review (VNR) of Scotland’s progress toward the 
Sustainable Development Goals before 2030. 

• Review the remit, membership and role of the Global South Panel, with a view to expanding 
its representation, including from organisations of marginalised groups,  and strengthening 
its influence in shaping Scottish Government policy and programmes. 

• Develop a new national framework for responsible business practice and use Scotland’s 
voice to promote Fair Trade and ethical supply chains at a UK level. 

• Strengthen Scotland’s leadership as a Fair Trade Nation by: 
o increasing support for Scottish Fair Trade  to grow public engagement and ethical 

business 
o embedding Fair Trade in public procurement guidance and monitoring across public 

bodies 
o supporting Scottish businesses and social enterprises to adopt ethical trading and 

sourcing practices, including through capacity-building and partnership with 
producer organisations in the Global South. 

 
1.6 Make Feminist International Relations a Reality 
 
The commitment to a Feminist Approach to International Relations adopted by the Scottish 
Government in 20231 must be more than words on a page.  It must shape structures, budgets 
and partnerships. 
 
Key actions that the next Scottish Government can take include: 
 

• Develop and publish a feminist foreign policy work plan, co-created with gender justice 
advocates and Global South experts, linked to resource allocation and measurable 
outcomes. 

• Ensure funding for development, climate and humanitarian work actively advances gender 
equality by supporting women’s rights organisations, investing in women-led initiatives, and 
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requiring programmes to involve and benefit women and marginalised groups in decision-
making and delivery. 

• Use Scotland’s international platforms to advocate for peacebuilding, accountability, and 
the protection of human rights, particularly for women and marginalised groups. 

 
1.7 Support Global Citizenship Education (GCE)  
Education and awareness of global issues is crucial for informed public debate and 
democratic accountability. It is also important for maintaining and building public support for 
overseas development assistance and humanitarian response.  Global Citizenship Education 
also empowers people to understand global systems and their own role within them. 
 
Key actions that the next Scottish Government can take include: 
 

• Formally recognise GCE across government portfolios, including within education, 
equalities, children and young people, international development, and communities. 

• Commit to the principles of the European Declaration on Global Education to 20502 
• Embed GCE in the curriculum, aligning it with Learning for Sustainability, anti-racism, and 

decolonisation in Scottish education policy. 
• Increase investment in Scotland’s Development Education Centres, providing predictable, 

long-term cycles of support to educators and civil society to deliver lifelong, inclusive 
global learning. 

• Use GCE to support policy coherence, by equipping learners and the public to critically 
understand Scotland’s global role and responsibilities. 

 
1.8 Enhance Inclusion of Diaspora Communities  
 
The knowledge, skills and lived experience of diaspora communities in Scotland should enrich 
and enhance Scotland’s approach to international development through meaningful 
participation and embedding anti-racism at every level. 
 
Key actions that the next Scottish Government can take include: 

• Support and fund a Diaspora Reference Group for International Development, meeting 
regularly with the group to consult on policy and strategy development.  

• Foster inclusive, transparent, and accessible dialogue by consulting with diaspora 
communities when developing plans for communication, consultations and dissemination 
of information.  

• Adopt policies and practice that value the time, skills and input of diaspora community 
members, especially volunteers, by understanding their lives, allocating budget for 
meaningful inclusion, and recognising lived experience as a vital form of expertise.  

• Establish mechanisms that bring together different policy areas to address and build on the 
experiences of diaspora communities in Scotland, their heritage communities worldwide, 
and the shared global challenges that affect us all, ensuring a cohesive approach that 
acknowledges the connections between these issues.   

  

https://www.gene.eu/declaration
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2. Scotland Leading by Example on the Global Stage 
 
In addition to the practical use of development funding and the implementation of domestic 
policy, Scotland’s Parliament and Government can help to shape a better world through 
example and the strategic use of soft power. 
 
By standing with others, Scotland can help redefine what a just, values-driven international 
role looks like for a small nation. The next Scottish Government has the opportunity to be more 
than a bystander in a world in crisis:  it can be a consistent, humble, and courageous voice for 
transformation. 
 
2.1 Stand as a Visible Force for Justice and Accountability 
Scotland can lead by using its formal and informal international platforms to champion global 
justice and amplify the voices of those most affected by crisis. 
 

Key actions that the next Scottish Government can take include: 

• Continue engagement in the UN Framework Convention on Climate Change (UNFCCC), 
using its sub-national role to show international leadership and champion key issues at the 
talks, supporting the calls of Global South countries for greater equity and justice, and 
accountability for historic emitters. 

• Use Scotland’s sub-state diplomatic networks to build alliances with progressive 
governments, regions and cities – for example through the Under2 Coalition, Beyond Oil 
and Gas Alliance (BOGA), or Wellbeing Economy Governments (WEGo) – to promote joint 
action on climate, peacebuilding and feminist foreign policy. 

 
2.2 Champion A Global Just Transition and Climate Justice 
Scotland has been recognised internationally3 for its early leadership on climate justice, being 
the first country to establish a dedicated Climate Justice Fund and the commitment to a Loss 
and Damage Fund made at COP264.  Leadership now requires taking the next step, not only 
accelerating fair domestic emission reduction following a period of inadequate progress, but 
also by championing the structural reforms and international cooperation necessary to enable 
a global just transition. 
 
Key actions that the next Scottish Government can take include: 

• Deliver the rapid and fair climate action needed within Scotland to ensure, at a minimum, a 
57% reduction in Scotland’s emissions from 1990 levels in line with the First Carbon Budget 
(2026–30), keeping Scotland on track to achieve net zero by 2045 at the latest.  

• Continue Scotland’s global leadership on climate justice, including by introducing new 
levies to make polluters pay for accelerated domestic climate action and Scotland’s 
support to impacted communities internationally, and join countries including France, 
Denmark and Brazil in the Global Solidarity Levies Task Force to help unlock global finance 
solutions to climate injustice 

https://solidaritylevies.org/
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• Publicly support a Fossil Fuel Non-Proliferation Treaty5, joining a growing coalition of sub-
national governments demanding an end to new oil and gas development and a fair 
transition away from fossil fuel dependency. 

• Join the “Fill the Fund”6 campaign, actively championing more grant-based pledges to be 
made to the Fund for Responding to Loss and Damage (FRLD) and funding the 
establishment of a centre of excellence on Loss and Damage in Scotland. 

• Promote international collaboration on a global Just Transition, including state-to-state and 
sub-state partnerships focused on skills, planning and financing the shift to renewable 
energy, with particular support to low-income, high-risk countries facing abrupt transitions. 

• Expand existing support for women in climate action and identify similar mechanisms to 
support women, children, Indigenous communities and persons with disabilities and other 
marginalised groups from the Global South to participate in international climate forums. 
 

 
2.3 Push for Justice in Global Debt and Finance 
Scotland can be a vocal advocate for the transformation of global financial systems that 
currently trap low- and middle-income countries in cycles of debt, austerity, and 
underdevelopment. 
 
Key actions that the next Scottish Government can take include: 

• Call for UK Government and G7 action to legislate for fair and transparent debt resolution, 
ensuring parity between private and public lenders in debt restructuring agreements.  

• Use Scotland’s political voice to back the campaign for a new UN debt framework to ensure 
equitable, multilateral debt resolution and regulatory reform.  

• Promote a new global finance architecture, including fairer tax rules, democratic 
representation in global institutions, and protection from extractive lending and 
investment. 

• Explore establishing in Scotland a hub for ethical arbitration, offering to host forums or 
institutions that support multilateral, rights-based debt resolution and sovereign 
transparency. 

 
2.4 Advance Peacebuilding, Conflict Prevention and Disarmament 
With global conflict rising, Scotland should champion approaches that tackle violence at its 
roots, including poverty, inequality, and environmental degradation. 
 
Key actions that the next Scottish Government can take include: 

• Endorse and implement the UN’s Women, Peace and Security agenda, ensuring Scottish 
international engagement supports inclusive peace processes and the protection of 
civilians, particularly women, girls and marginalised groups. 

• Continue development of the Scottish Peace Platform, and actively champion a rules-
based global order, respect for multilateral decision making platforms and adherence to 
international law. 
 

 

https://fossilfueltreaty.org/
https://www.fillthefund.org/the-campaign
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2.5 Forge Partnerships Rooted in Justice, Not Power 
Scotland’s international reputation has been shaped by many historic relationships, 
particularly (but not exclusively) with Malawi, through both the governmental Cooperation 
Agreement and the thousands of people-to-people partnerships that link the two countries. 
Future partnerships should be grounded in equality, reciprocity, and decolonial ethics. 
 
Key actions that the next Scottish Government can take include: 

• Ensure Scotland’s international partnerships do not reinforce post-colonial hierarchies, 
and are aligned with climate justice and local leadership. 

• Invest in long-term, trust-based relationships with civil society, marginalised groups, 
diaspora networks, and local government actors in the Global South. 

• Support joint policy development and knowledge exchange, allowing Scotland to learn from 
the expertise of partners in areas like community resilience, climate adaptation, 
sustainable agriculture, inclusive education and peacebuilding. 

 
2.6 Using Learning and Culture to Bridge Divides  
Scotland’s creative and educational institutions can be powerful international actors, who can 
help shape narratives, values and awareness. 
 
Key actions that the next Scottish Government can take include: 

• Prioritise ethical long-term partnerships and mutual learning, between institutions in 
Scotland and the Global South, ensuring research or programmes are not extractive or 
prestige-building. 

• Ensure Global Citizenship Education links international solidarity with critical reflection on 
Scotland’s global role, colonial legacies, and current responsibilities. 

• Promote cultural diplomacy rooted in equity, showcasing Scottish arts and culture while 
providing platforms for Global South voices, histories, and counter-narratives. 
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3. Scotland Building Consensus and Accountability 
Working for global justice requires more than government policy:  it demands cross-sector 
collaboration, active public scrutiny, and genuine political will. While ministers and officials 
often drive implementation, the Scottish Parliament and political parties have a critical role to 
play in ensuring that Scotland’s international commitments are transparent, effective, and 
responsive to global challenges. 
 
With less than five years remaining to the 2030 target for the Sustainable Development Goals, 
now is the time for Scotland’s political institutions, across party lines, to agree, articulate and 
uphold a shared vision for our place in the world. 
 
3.1 Strengthen Parliamentary Scrutiny and Transparency 
The Cross Party Group on International Development has recently7 highlighted gaps in how the 
Scottish Parliament scrutinises international development funding and outcomes.  
 
Key actions for the Scottish Parliament and Government include: 

• The Constitution, Europe, External Affairs and Culture Committee should commit to 
reviewing the Scottish Government’s Official Development Assistance (ODA) spending at 
least once every three years. 

• The Scottish Government should adopt the International Aid Transparency Initiative (IATI) 
standard to allow for structured, real-time reporting of aid data and improving access for 
parliamentarians, media, and the public. 

• Parliamentary questions, inquiries and debates should more regularly address the 
intersection of devolved policy and global justice.  This could include areas such as 
procurement, trade, education, migration, and climate resilience. 

• Scottish Parliament Committees should consider hosting international evidence sessions, 
hearing directly from Global South partners and frontline communities impacted by 
Scotland’s international actions or omissions. 

 
3.2 Leverage Global Moments for Public and Political Engagement 
Throughout the lifetime of the next Parliament, Scotland will have unique opportunities to 
promote its international values on the world stage through high-profile events and 
negotiations. 
 
Key actions for the Scottish Parliament and Government include: 
 

• The 2026 Commonwealth Games in Glasgow should be used as a platform for Scotland to 
showcase its commitment to global justice, including fair trade, climate action, anti-
racism, feminist and decolonial approaches to international affairs 

• Ahead of the UN negotiations on a post-SDG global framework, Scotland should: 
o Publish a position paper on its priorities for the new framework. 
o Consult with civil society and diaspora communities on its stance. 
o Push for future strategy to align with priorities on gender justice, climate finance, 

and peacebuilding. 
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• The 4th Global Disability Summit will take place in 2028, with the opportunity for the 
Scottish Government to build on ministerial attendance and commitments made at the 
Berlin Summit in 2025. 

 

 
3.3 Promote Collaboration for the Common Good Across Parliament and Society 
In an increasingly polarised political climate, Scotland’s long-standing cross-party consensus 
on international development should be seen as a source of strength. Future political debate 
should preserve this foundation while recognising the value of genuine debate on how best to 
deliver impact. 
 
Key actions for the Scottish Parliament and Government include: 

• Parliament’s oversight of international development should be informed by the 
perspectives of Scotland’s vibrant civil society, including marginalised groups, alongside 
diaspora communities, and global partners. 

• The Parliament should explore formalising civil society engagement structures, potentially 
learning from the Citizens’ Assembly models used between 2019-2021, or regular thematic 
hearings led by Cross-Party Groups. 

• MSPs should champion local-global connections in their constituencies, diaspora-led 
organising, and public education on global justice issues. 

• The Scottish Parliament should also recognise and promote the role of civil society in 
strengthening democracy, both at home and internationally, by supporting global civil 
society solidarity and defending civic space. 
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Conclusion:  Scotland Working for a Sustainable World 
 
Across Scotland’s political spectrum, there is recognition that global instability, whether 
caused by climate breakdown, poverty, conflict, or displacement, threatens the safety, 
wellbeing and prosperity of people everywhere. While approaches may differ, we share a 
collective interest in a fairer, safer and more sustainable world. 
 
Scotland’s International Development Alliance works closely, and shares a significant number 
of members, with other network and campaigning organisations in Scotland who share our 
values and vision for the future of people and our planet.    
 
We strongly encourage the next Scottish Parliament and Government to consider the 
recommendations made by these groups, particularly Scottish Fair Trade, the Wellbeing 
Economy Alliance Scotland, Tax Justice Scotland, the Human Rights Consortium Scotland, 
and Stop Climate Chaos Scotland. 
 
In a turbulent world, principled co-operation is itself a form of leadership.  At the elections in 
May 2026, Scotland’s political leaders have the opportunity to look beyond partisan lines, and 
move toward global solidarity and justice.  
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Case Studies 
 
 
Humanitarian Emergency Fund – Oxfam in Kenya8 
 
“When the floods came, I ran outside with my children”, said Emelda Hamisi*, who lives in 
Mathare, an informal settlement in Nairobi. “Floods swept away everything. Since I lost my 
husband, I don’t have anyone to help me”. 
 
Between March and May 2024, heavy rainfall caused widespread flooding across Kenya, 
impacting more than 500,000 people across the country, with those living in Nairobi’s informal 
settlements hit hard. 
 
After losing her home, Emelda faced yet more suffering when she was sexually attacked. 
 
"During the night, while you are sleeping, you never know who might attack you. I contracted 
HIV from my assailant. I asked the doctor, ‘what will I do?’ Emelda, who now takes anti-viral 
drugs daily, added: “I was so scared, I almost died. I never had HIV and now I have to live with 
it.” 
 
In June 2024, the Scottish Government activated the Humanitarian Emergency Fund, and 
allocated £250,000 to respond to the floods. Oxfam received £125,000 to support a partner-led 
response in Nairobi’s informal settlements. 
 
Between June and October, Oxfam worked in partnership with five partners: Wangu Kanja 
Foundation, Mukuru Youth Initiative, Good Samaritan Children’s Home, Family is Family and 
Koch Hope. More than 80% of the funding Oxfam received from the Scottish Government was 
allocated to these local partners, reflecting our commitment to local humanitarian leadership. 
 
With increased risk of sexual and gender-based violence, a key element of the project was 
strengthening community protection mechanisms, raising awareness of referral pathways and 
providing medical, psychosocial, and legal support. Some 150 survivors of sexual and gender-
based violence, including Emelda, received counselling and 60 individuals received medical 
support. 
 
Maryann Wanjiru, from WKF, said: “The counselling services were able to help these individuals 
to come to terms with what has happened, but also to be able to forge a clear way forward to 
restore themselves, restore their dignity, restore their business. The medical services also 
came in handy, with the surge of cases of sexual and gender-based violence, but also looking 
at some of the physical injuries that people sustained while trying to rescue others and 
household items.” 
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International Development Fund – SCIAF - Zambia 
65-year-old Catherine lives in rural Zambia with her four grandchildren and her brother, who 
lives with disabilities. Life changed dramatically in 2004 when her husband died suddenly from 
HIV/AIDS. Catherine was later diagnosed as HIV positive herself. Alone, she struggled to feed 
her family: 
 
“Life was okay when my husband was here, but it became very hard after he died. It was hard 
to feed the children.” 
  
Farming a small plot of land and living on the front line of the climate crisis, Catherine’s crops 
repeatedly failed as floods, droughts, and extreme weather made survival almost impossible.  
 
“Feeding ourselves was a real challenge. Life was extremely difficult, and support was lacking.” 
  
With innovative funding from the Scottish Government, SCIAF’s partner Caritas Kabwe worked 
with Catherine to implement agroecological practices on her small plot of land. In addition to 
farm-specific training, she received tools, drought-resilient seeds, goats, and an ox cart – and 
like her neighbours enrolled in the ‘Kumena Project’, she put in tremendous effort to implement 
her learnings and lift herself out of poverty.  
  
“Today, I use organic manure on my crops which has helped improve my yields. We are able to 
eat breakfast, lunch and dinner now. In the past, we could only eat once in the morning.” 
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Loss and Damage Fund  – Christian Aid - Ethiopia 
 
In December 2023, at the start of the UN Climate summit COP28, the Scottish Government 
awarded £250,000 to Christian Aid to support communities in Dasenech that suffer extreme 
climate change-related impacts known as Loss and Damage. 
 
Loss and Damage is a term much-used by campaigners, the UN and governments to describe 
the extreme effects of climate change that go beyond what people can cope with, and crucially 
it includes factors that are hard to capture purely in economic terms - such as the damage 
being done to long-held, precious cultural aspects of life. 
 
Scotland is one of the first countries in the world to commit funds to address economic and 
non-economic loss and damage, and over the last few months some of that support been 
channelled through Christian Aid’s local partner Action For Development, in ways that build 
the resilience of the community and attempt to address some of these huge challenges. 
 
The community participated in a process to help identify the main climate change-related 
problems they face, and to prioritise and suggest their own solutions.  
 
Non-economic impacts of climate change were also identified, including traumatisation and 
depression. Women often bear the brunt of the challenges - for example girls can be married 
off young to enable their family to restock their animals. 
 
The action plan took an integrated approach in which vulnerable people were offered choices 
on how their urgent needs might be met. For example, there were grants for new livelihoods 
(such as women’s fishing groups) and cash transfers to vulnerable households. 
 
But the project also embedded a range of activities aimed at addressing some of the non-
economic impacts that were felt most deeply by the community.  
 
For example, in light of the social and cultural status associated with herd ownership, over 
1000 goats were provided to around 200 households, replenishing some of the animals lost in 
recent months, and a total of 158,198 livestock were vaccinated. Furthermore, reflecting the 
mental health impact felt by many in the community after recurring climate-related threats and 
shocks, 54 health and community leaders were trained in psycho-social support. 
 
24-year-old Ekules Lobuma received guidance in her quest for safe drinking water for her 
family, as well as 5 goats. According to Ekules, ‘the support I received not only brightened my 
future but also filled me with the hope to live’. 
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International Development Fund - Link Education International - Malawi 
Martha Mwenda is a teacher at Gundadzuwa Primary School in Dedza, a rural district in 
Malawi. She is a passionate educator who wants the best for her students, but she could see 
that children with disabilities were being left behind and she didn’t know how to help them.   
 
In overcrowded classrooms with very few books or teaching resources, Martha and her 
colleagues have to be creative to keep their students engaged. They use songs and storytelling, 
make alphabets from discarded cardboard, and turn bottle tops into counters.  
 
But many children in her class are tired after getting up early to do chores and walk long 
distances to school. Concentration is often a challenge. Thinking about the needs of children 
with disabilities on top of this felt overwhelming to Martha.  
 
“At first, I was afraid to take up the responsibility of dealing with learners who behave 
differently and require special attention in my class because I am not a special needs expert.” 
 
Link Education’s Realising Inclusive and Safe Education (RISE)* project, funded by the Scottish 
Government, changed her mind. With inclusive education training, Martha realised that many 
of the skills she already had could make a huge difference to children with different needs. 
Along with some new ideas and the support of her headteacher, Martha now has the 
confidence to teach all her students.   
 
 “This training has proved me wrong. I am also capable of offering the best of my ability to 
effectively support a special education needs learner to excel in class.”  
 
Martha is transforming her classroom into a space of collaboration and inclusion, supporting 
12 children with learning difficulties to improve their reading and writing skills. She pairs each 
learner with learning difficulties with a peer without a disability, encouraging them to learn 
from and support each other. This simple yet powerful approach has proven effective, not only 
in class but also at home, where learners continue to support one another.  
 
RISE is led by Link Education and is being delivered by Link Community Development Malawi, 
Chance For Childhood in Rwanda, and School to School in Zambia. The project is working with 
422 government schools, 5,952 teachers and school leaders, and over 400,000 learners 
including 10,000 leaners with disabilities.    
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Climate Justice Fund – CBM UK – Zambia  
Building Foundations for Inclusive Climate Resilience: The Feira OPD Story in Luangwa 
In the remote district of Luangwa, where hilly terrain limits mobility and services often struggle 
to reach the most marginalised, the collective vision of local persons with disabilities who 
believe in a more inclusive and climate-resilient future has resulted in the creation of the Feira 
Association for Persons with Disabilities. 
 
In May 2025, Disability Rights Watch (DRW) conducted a capacity strengthening workshop for 
the Feira Association under the Climate Just Communities (CJC) programme in Zambia. The 
CJC initiative, funded by the Scottish Government’s climate justice fund 2024-2026, is a 
forward-thinking response to the reality that climate change disproportionately affects 
marginalised groups, especially persons with disabilities. Under its Gender Equality, Disability, 
and Social Inclusion (GEDSI) initiative led by NIRAS, CBM UK and DRW, the capacity 
strengthening aims at assessing organisational capacity, identifying gaps, and building 
competencies in governance, leadership, programme delivery, and advocacy for disability-
inclusive climate action.  
 
Workshop facilitator, DRW’s Bruce Chooma, told participants: “You need a clear constitution, 
active leadership, and transparency in your operations. That’s how you earn the trust of your 
community and influence decision-makers, especially on matters like climate change that 
affect all of us—but disproportionately affect you.” Participants also gained insights into 
programme planning, monitoring and evaluation, and financial management. With 
strengthened capacity the organisation will be better positioned to access social and 
economic opportunities, such as grants and soft loans from the enhanced localised 
development funds. 
 
Group members face serious mobility challenges due to Luangwa’s hilly geography which are 
exacerbated by climate change in the area with rising temperatures increasing the vulnerability 
of more disadvantaged groups of persons with disabilities such as persons with albinism who 
among other things, have increased risk of skin cancer. OPDs like Feira can influence inclusive 
climate policies and build strategic coordination with other stakeholders. Through group work, 
participants identified advocacy priorities including accessible climate-smart agriculture 
technologies, inclusive water and sanitation systems, and stronger representation in district 
development planning. 
 
The workshop not only built technical capacity but also re-ignited a sense of agency among 
Feira’s members. With strengthened governance, clearer advocacy strategies, and support 
from the GEDSI partners, the Feira Association is emerging as a powerful voice for disability-
inclusive climate resilience in Luangwa. 
 
In addition to capacity strengthening, the programme is also providing assistive devices, 
technologies and commodities to members of the association. 
 
This programme funded by the Scottish Government CJC programme is innovative in 
prioritising the inclusion of marginalised groups such as people with disabilities and 
recognising them not just beneficiaries of climate action but as advocates and leaders, as part 
of the solution.  
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ENDNOTES 
 

1 Taking a feminist approach to international relations: 
https://www.gov.scot/publications/taking-feminist-approach-international-relations/pages/3/ 
2 The European Declaration on Global Education to 2050: https://www.gene.eu/ 
3 See https://www.climatechangenews.com/2021/11/03/scotland-breaks-loss-damage-taboo-
raising-hopes-others-will-follow/ and https://www.bbc.com/news/uk-scotland-64501975 
4 Scottish Government at COP26:  https://www.gov.scot/publications/scottish-government-
cop26-achieved/pages/15/ 
5 The Fossil Fuel Non-Proliferation Treaty Initiative:  https://fossilfueltreaty.org/ 
6 Fill the (Loss and Damage) Fund campaign:  https://www.fillthefund.org/the-campaign 
7 Cross-Party Group on International Development publication on Scotland’s International 
Development Funding:   https://intdevalliance.scot/news-view/cross-party-group-on-
international-development-publication-on-scotlands-international-development-funding/ 
8 Support For Those Recovering From Kenya’s Devastating 
Floods:  https://scotland.oxfam.org.uk/latest-news/scotlands-vital-support-for-those-
recovering-from-kenyas-devastating-floods/ 
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