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International Development – Strategic Focus

R
e

n
ew

ab
le

s

Power Equalisation

H
e

al
th

Ed
u

ca
ti

o
n

Eq
u

al
it

ie
s 

G
lo

b
al

 S
o

lid
ar

it
y

(i
n

cl
 W

A
SH

)

H
u

m
an

it
ar

ia
n

 

C
lim

at
e

W
at

e
r

Equality Mainstreaming

International Development Principles 

=



Global Solidarity Strand

GS1 – Core Funding for key Networking Bodies (SIDA, SMP, SFT and MaSP) 

• Supports (particularly small) CSOs and people to people connections 
with our Partner Countries

GS2 – Global Solidarity Fund (in development) 

• Strengthening global citizenship participation by enabling an informed, 
engaged and effective global citizenship community in Scotland that 
stands alongside partners in the Global South to address global 
challenges and achieve the SDGs.

GS3 – WASH (in development) 

• A water, sanitation and hygiene programme (in development)



Global Solidarity Fund

AIM 

To strengthen global citizenship participation by enabling an informed, engaged 

and effective global citizenship community in Scotland that stands alongside partners 

in the Global South to address global challenges and achieve the SDGs.

OUTCOME 1 

Scotland’s small iNGOs are 

safe, resilient & effective in 

delivering against their 

mission

OUTCOME 2  

Increased understanding of and 

participation in global 

citizenship (active global 

citizenship) by the Scottish 

public

OUTCOME 3 

Opportunities for Scottish 

iNGOs to work with 

partners towards a locally 

led model of development 

are catalysed 

Governance & Safeguarding Global Citizenship Engagement Shifting the Power



OUTCOME 1 – Scotland’s small iNGOs are safe, resilient & 

effective in delivering against their mission

Short-term Outcome 

Organisational development 

priorities are met in areas where 

iNGOs have identified a need 

Short-term Outcome 

More iNGOs adopt 

governance & safeguarding 

best practice 

Pot 1: Governance & Safeguarding

For discussion

Status – Legally constituted Scottish based SCIO or company with charitable status, annual 

income <£100k

Focus - working in any country with medium/low development status (UN Human Development 

Index)

Funding – Restricted, up to £10k, over 1 yr



Pot 2: Global Citizenship Engagement

For discussion

Status – Legally constituted Scottish based SCIO or company with charitable status, annual 

income <£100k

Focus - must have global citizenship activity aimed at public in Scotland. Not required to deliver 

overseas activity.

Funding – Restricted, up to £10k, over 1 yr

OUTCOME 2 - Increased understanding of and participation in global 

citizenship (active global citizenship) by the Scottish public

Short-term Outcome 

Narrative & language used to talk 

about aid reflects our values of 

fairness, equality, inclusion & amplifies 

the voices of partners inclusion 

Short-term Outcome

Increased public awareness 

of Scotland’s global 

commitments (e.g. SDGs) 

and ID priorities/policy

Short-term Outcome

Increased support for 

and engagement with the 

work of Scottish iNGOs 



For discussion

SG advic

e

In scope 

• Awareness & Advocacy - Raising awareness 
about global issues incl. its impact on 
marginalised groups, informing the public and 
advocating for change

• Community Engagement – support delivery of 
SDGs by increasing understanding and 
promoting  individual & collective action

• Technology and Digital - Using online 
platforms to raise awareness about global 
issues, leveraging social media and digital tools 
to support global citizenship engagement and 
participation

• Global Citizenship Education - Encouraging 
people of all ages to become informed and 
engaged global citizens, fostering empathy and 
understanding across cultures and borders

Out of scope
• Provision of direct support and 

services on the ground/ project 
delivery overseas

• Infrastructure or equipment
• Collection and transport of 

goods & equipment in 
response to crises [SG advice]

• Individual volunteering
• Research grants 
• Activities which generate 

income e.g. commercial arm
• Long-term funding (e.g. repeat 

applications, dependency)

https://ready.scot/humanitarian
https://ready.scot/humanitarian


Pot 3: Shifting the Power

For discussion

Status – Legally constituted Scottish based SCIO or company with charitable status, annual 

income <£100k 

Focus – Malawi, Zambia & Rwanda geographic focus 

Funding – Unrestricted, up to £50k, [match funding?], over 3 yrs

Other – a meaningful plan towards/ commitment to power sharing/transfer?

OUTCOME 3 –  Opportunities for Scottish iNGOs to work with partners 

towards a locally led model of development are catalysed 

Short-term Outcome 

Success stories and learning from 

pathfinder projects on different 

partnership models & the barriers 

& opportunities to their 

implementation

Short-term Outcome

New application, 

evaluation & funding 

mechanisms

Short-term Outcome

Sources of support for 

overseas partners 

identified (Outcome 1: 

Governance)



Global Solidarity Fund

Grant Management

Application and grant making process is 

proportionate to the scale of funding

Signposting

Existing authoritative sources of advice & 

support are mapped and signposted 

Monitoring & Evaluation

MEL framework developed to evidence 

impact and capture learning 

‘An Engaged Network’

Opportunities for peer exchange, networking 

& sharing learning are harnessed





Sources

Review of the

Scottish Government’s International Small Grants Programme

Scottish Third Sector Tracker – SCVOUK Civil Society Almanac 2024 | NCVO

Great Britain Dashboard

January 2025 - Development Engagement Lab

SIDA Spring Conference 2025 | Engage for impact and unite for change - Scottish public attitudes

DevTracker Programme GB-GOV-1-301034

General
• The Scottish Government (2020), ‘Review of the Scottish Government Small Grant Scheme’, Review of the 

Scottish Government’s International Small Grants Programme 
• Scot Gov Global Solidarity Fund Stakeholder workshops (2022)

Governance & SafeguardingPot 1

• Scottish Third Sector Tracker – SCVO (Wave 9, Autumn 2024 (wave 10 due for publication June ‘25)
• UK Civil Society Almanac 2024 | NCVO, UK Civil Society Almanac 2024 (Nov ‘24)
• SCVO Good Governance Check-up report, July ’23

Global Citizenship EngagementPot 2
• Development Engagement Lab (DEL), Great Britain Dashboard January 2025, Great Britain Dashboard 

January 2025 - Development Engagement Lab
• SIDA Spring Conference 2025 | Engage for impact and unite for change - Scottish public attitudes

Shifting the PowerPot 3

• FCDO Shifting the Power – Strengthening African Civil Society DevTracker Programme GB-GOV-1-301034

https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2020/10/review-scottish-governments-international-small-grants-programme/documents/review-scottish-governments-international-small-grants-programme/review-scottish-governments-international-small-grants-programme/govscot%3Adocument/review-scottish-governments-international-small-grants-programme.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2020/10/review-scottish-governments-international-small-grants-programme/documents/review-scottish-governments-international-small-grants-programme/review-scottish-governments-international-small-grants-programme/govscot%3Adocument/review-scottish-governments-international-small-grants-programme.pdf
https://scvo.scot/research/scottish-third-sector-tracker
https://www.ncvo.org.uk/news-and-insights/news-index/uk-civil-society-almanac-2024/
https://developmentengagementlab.org/publication/great-britain-dashboard-january-2025/
https://developmentengagementlab.org/publication/great-britain-dashboard-january-2025/
https://intdevalliance.scot/events/sida-spring-conference-2025-engage-for-impact-and-unite-for-change/
https://devtracker.fcdo.gov.uk/programme/GB-GOV-1-301034/summary


Resources

International development review -

principles - gov.scot

Safeguarding Archives - Scotland's International Development AllianceSCVO Good Governance Checkup - Scottish Council for Voluntary Organisations

Great Britain Dashboard

January 2025 - Development Engagement Lab

SIDA Inclusive Language Guide -updated Feb ‘

Bond_LocallyLedDevelopmentGuide_Version2-1.pdf

General
• The Scottish Government International Development Principles International development review -

principles - gov.scot

Governance & SafeguardingPot 1

• SIDA Safeguarding resources - Safeguarding Archives - Scotland's International Development Alliance
• SCVO Good Governance Checkup - Scottish Council for Voluntary Organisations

Global CitizenshipPot 2

• Development Engagement Lab (DEL), Great Britain Dashboard January 2025, Great Britain Dashboard 
January 2025 - Development Engagement Lab

• SIDA Inclusive language guide - SIDA Inclusive Language Guide -updated Feb ‘24

Shifting the PowerPot 3

• The Social Investment Consultancy (TSIC), Bond (2022), ‘A Journey towards locally led development: A 
Guide to support iNGOs’, version 1.0 , Bond_LocallyLedDevelopmentGuide_Version2-1.pdf  

https://www.gov.scot/publications/coronavirus-covid-19-international-development-review-principles/
https://www.gov.scot/publications/coronavirus-covid-19-international-development-review-principles/
https://intdevalliance.scot/resources/topic/safeguarding/
https://governance.checkup.scot/
https://developmentengagementlab.org/publication/great-britain-dashboard-january-2025/
https://developmentengagementlab.org/publication/great-britain-dashboard-january-2025/
https://intdevalliance.scot/resource/sida-inclusive-language-guide/
https://www.bond.org.uk/wp-content/uploads/2022/10/Bond_LocallyLedDevelopmentGuide_Version2-1.pdf
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