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1. MEL introduction

2. MEL frameworks and tools

3. Data collection

4. Remote MEL

5. Reporting and evaluation planning
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Why monitor and evaluate?
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Generate evidence for 
decision making

Demonstrate our 
impact to donors

Learn what works and 
what doesn’t work

Promote our successes 
and learn from our 

failures
Improve our results

Strengthen 
accountability to 

donors, stakeholders 
and project participants

Make sure our work 
isn’t having a negative 
impact and understand 

any unintended 
consequences

Show our impact to get 
funding for future 

projects  

Check the impact of 
our work outside our 

bubble



MEL in project cycle management
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1.Concept

2.Design

3.Implem
entation4.Evaluation

5.Closure



Guiding questions for MEL
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1. Are we doing what we said we would do?

2. Are we doing things well? 

3. Are we making any difference?

4. Are we doing the right thing? 



2. MEL frameworks and tools

Share some frameworks or tools 

you’ve used or heard about in the 

chatbox
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MEL tools and frameworks

Logframe

Theory of Change

Results framework

MEL plan

MEL strategy

Indicators (qualitative and quantitative) 
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Logframe
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- Starts with your 
inputs/activities

- Focus on what needs to be 
done

- Describes project 
components

- Four step logic: input, output, 
outcome and impact 

- Includes assumptions and 
risks

Theory of Change



Logframe
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- Starts with end goal

-Focus on what needs to be 
achieved 

- Describes a causal pathway 
of what is needed for change to 
happen

- Multiple pathways of change

- Includes barriers/ facilitating 
factors for change

Theory of Change



Logframe
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- Used for planning and 

evaluating our work

- Outlines the change logic 

of a project

-Includes indicators and a 

framework against which to 

measure change

Theory of Change



Process of developing MEL framework

Develop during project design

Engage team, stakeholders, partner organisations, donors, target participants

Inform with stakeholder analysis, problem tree, needs assessment, third party research etc

Peer review if you can!

Communicate plans and approach with your donor 
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3. Data collection

Share some data collection 

approaches or tools you’ve used or 

heard about in the chatbox
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MEL data collection methods

Community consultation

Case studies

Surveys (household, baseline, endline)/questionnaires 

Existing data (i.e. health system data)

Interviews (key informant, policy stakeholders)

Most Significant Change
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Data collection considerations

What language? 

Who facilitates? 

Who has the power? Setting, facilitator, demographic.

Create opportunities for honesty – i.e. voting, ranking, prioritisation

Leading questions – keep them broad, neutral, not project-specific

Methodology – skills and training needed
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Sex and age disaggregated data (SADD or 

GADD)
• Gender inequality is a key focus for many donors - often want to know how many women and 

girls are included in your programme

• SADD is first step to disaggregated data

• Age bands – keep it simple, i.e. child/youth/adult/senior citizen

• Can also consider other vulnerable groups in your context relevant to your project- disability, 

female-headed households, age, specific ethnic groups, religions…

• Start with embedding this into your M&E system, i.e. collecting participant information

• Collect only what you need, risk of too much data!

• Multiple purposes of data – programme management vs MEL
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Data management – planning for success

• Use a mixture of qualitative and quantitative 

indicators – scalar tools, proxy or composite 

indicators if relevant.

• Draw on existing available data and integrate into 

existing systems where possible 

• Factor in time for data management and analysis 

(Weekly? Monthly? Quarterly? Annually?)

• Be prepared to learn from your data –

improvement not proving

• Perfection is the enemy of the good 
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Scalar tools – excellent for things that 

are hard to measure like capacity 

development, policy influencing, 

advocacy work, social change…

Stories of Change/case studies –

narrative about what’s changed using 

evidence

Capacity Development Frameworks 

or plans – partner led

Involve your partners in designing any 

MEL tools or indicators! 

Your implementing partners are your 

experts on the context – plus they 

should be involved in doing some of 

the MEL. 
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Capacity development specific tools 
Criteria Rating

The organisation has no gender policy 0

The organisation does not have its own gender policy but complies with local

or national level policy.

1

The organisation has a draft gender policy in the early stages of development

and/or is implementing gender activities without a formal policy.

2

The organisation has a gender policy and some elements of it are being

implemented

3

The organisation has a gender policy and is implementing the majority of

strategies or activities.

4

The organisation has a gender policy which is being fully implemented at all

levels of the organisation.

5



3. Remote MEL

Write in the chatbox what you think 

remote MEL is
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Tips for remote MEL

Exacerbated by Covid-19 but not new to the sector! 

Acknowledge partner challenges like connectivity, weather etc

Different modes of communication – call, email, online meetings and workshops, What’sApp

Opportunity to find best way of working with partners

Opportunity to strengthen MEL of delivery partners or consolidate and improve MEL systems 

if other work is paused
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Outcome harvesting (by 

implementing partner)

Stories of Change

Methods that work well remotely
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Case studies

Community consultation 

(by implementing partner)

Analyse/visualise existing 

data

Online surveys



Google Forms and 

Google Docs (free)

Dedoose (qualitative analysis 

alternative to NVIVO – free trial)

Digital tools
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Kobo Toolbox (free)

ODK (Magpi) (free)

Survey Monkey (free)

Piktochart, Infogram, Canva, 

Mapchart (free)

Salesforce – customer 

relationship management 

SMS data collection/mHealth/ 

lean data 



Using existing data
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1. International – SDG data when countries report, WHO and UNICEF report

2. National - Census data and national level statistics, Ministry policies, strategies, plans and 

reports, NGO reports

3. District – DHIS2 is open source software for health data, used widely across Africa, district 

statistics, stakeholder reports 

Useful for…

Alignment with national and international goals

Inform needs assessment, logframe targets, project planning, understanding the context… 

Can inform reflection/evaluation

Beware the data lag!



Data protection/ ethics

1. Make sure everyone is aware of data protection requirements – EU data protection law plus 

anything in country of implementation

2. Obligation to protect participant data – password for key files, secure Dropbox or Google 

Doc with limited access

3. Photographs of research participants – getting permission, thinking about type of photos you 

take and use
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4. Reporting and end of project 

reflection
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End of project reflection should be 

proportionate to your project

Think about your contribution to the 

bigger picture beyond your project

Summarise and consolidate the data 

you do have

Anything you can say about outcomes 

Be honest about any limitations you’ve 

experienced 
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End of project reflection/ evaluation

Capture what you’ve learnt that would 

inform future projects

Role of donors, partners, participants

Sharing reflections beyond your donor 

report



Reporting tips

Refer back to original application and MEL plan

Donors are people too! If in doubt, ask. 

Honesty and transparency about what worked, what didn’t work, what you learnt

Straightforward and clear communication

Peer review
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Breakout rooms- Covid-19 MEL challenges

Room 1 –

Room 2 –

Room 2 –

First 10 minutes to discuss the challenge and the last 10 minutes to develop  

solutions, approaches or ideas to share with the wider group
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BREAK 

ROOM



Reflections on Covid-19

Think about how Covid-19 may impact your project logic

Think about how Covid-19 may affect your results

Focus on getting MEL basics right and doing them well

Build relationships and better understand the skillsets of your partners

Think long-term and consider any positive effects

Page

25

www.intdevalliance.scot



Breakout rooms 2 – Covid-19 case study

Room 1 – How might Covid-19 impact project participants? Are there specific 

vulnerable groups you should consider? 

Room 2 – What challenges does Covid-19 present to your project plan and project 

logic? 

Room 3 – What challenges does Covid-19 present to your MEL plan? 

All – Think about how you might adapt the project/MEL plan accordingly. 
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BREAK 

ROOM
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Covid-19 case study – what actually happened



Thank you!
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