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Attendees:

Chair: Peppy Sparrow, Board Member, Scotland’s International Development Alliance

Scottish Government Officials: Joanna Keating, Head of International Development Team; lan
Nicol, Rwanda and Zambia Development Programme Manager

Alliance Staff: Jane Salmsonon, Chief Executive

Alliance Members:

Sam Abrahams, First Aid Africa

Mark Adams, SCIAF

Paddy Atkinson, Gaia Education

Keith Bohannon, Plan Vivo Foundation

John Cairns, Individual Member

Gilbert Cameron, LVDCS

Fiona Greig, Link Community Development

Rachel Ayeh Hanson, The Open University

Emma Hayward, Send A Cow

Chrissie Hirst, Corra Foundation

Belinda Hodge, The Livingstone Initiative

Liza Hollingshead, Ecologia Youth Trust

Ruth Jackson, HALO Trust

Dorota Kachniarz, CBM UK

Alan Laverock, Bananabox Trust

Heather Malloch, MAF UK

Ben Margetts, On Call Africa

Lorna McDonald, Tearfund

Tracy Morse, University of Strathclyde

Lauren Opstad, WaterAid in Scotland

Pete Parisetti, Opportunity International

Craig Rankine, Police Scotland

Neill Shaw, Comfort International

Alastair Strickland, University of Dundee

Linda Todd, The Leprosy Mission Scotland

Ali Watson, Third Generation Project

Pamela Woodburn, VSO International
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Update from Joanna Keating, Head of the Scottish Government International Development Team:

&
&

COVID-19 continuing to have a huge impact on the Team’s work

The Scottish Government’s ‘Coronavirus (COVID-19): Framework for Decision-Making’
was published in April; this set out the challenges Scotland faced and outlined the
approaches and principles that would guide the SG on decisions about transitioning out
of lockdown. It included content relevant to international development (‘Renew’ chapter
of this document, re. building a fairer and more sustainable economy; a clear
commitment is made to an outward-facing approach and continued support to SG’s
international development partner countries.

New Minister coming into post in February had constituted a further change for the ID
team; past few months have been spent briefing Ms Gilruth and introducing her to as
many key stakeholders as possible (e.g. core funded bodies; roundtables with groups
working in partner country and their local partners).

Since then, SG ID team has adapted to the change and restrictions necessitated by
lockdown — the team has all been working as normal since March, but from home holding
regular virtual meetings; in addition to the challenges, move towards virtual meetings has
brought about the positive changes of greater involvement and input from local partners
— SG keen to continue this going forward.

There has been an impact for the team itself, normally a team of 7. Two team members
(Joanna and lan) had been heavily involved in helping out with COVID-19 work in Health
Directorate, whilst one member of the team had also moved on through a promotion in
March. So numbers have been tight, but keeping international development going.

May/June was end of year report time so past couple of months spent looking through
these reports as well as the additional COVID-19 impact assessments that had been
requested of projects.

Majority of SG-funded projects have been able to continue; mainly due to the less
strict/severe lockdown imposed in partner countries; relatively positive picture at present
but SG ID team keeping close watch on WHO forecasts/spikes, etc.

Very keen to keep in close and regular contact with the Alliance and partner
organisations at this time; ensuring that support is provided to current projects to allow
them to continue.

Discussions/Q&A:

a)

CovID-19
Impact on SG ID funding and programmatic priorities

© Focus has been on maintenance and support for existing projects / partners; funding
channelled/allocated years in advance (for Rwanda, Zambia, and Malawi
programmes, plus capacity-building programmes); so discussions have concentrated
on how to keep these projects going. To an extent it has been ‘business as usual’, in
terms of projects.
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Pivoting of ID budget towards COVID-19 emergency response

©

Many warnings around donors all pivoting to focus funding efforts on COVID-19
response and halting funding on other key development projects, e.g. agriculture,
gender based violence (GBV) — when there is still key importance to fund existing
projects (particularly when there is evidence that GBV has increased as a result of
COVID-19).

How to ‘build back better’ post COVID-19

©

SG’s COVID Framework (‘Renew’ section) includes content on how to ‘build back
better’; but the immediate focus in terms of the SG international development
programme is on how to continue support to existing partners and communities, and
to ensure that funding/support isn’t withdrawn at a time when it is most required.

Unless increased funding made available, the focus will continue to be on providing
support to existing partners (as opposed to funding new projects/ partners in
response to, e.g., the impact of COVID-19 on education)

Situation in Malawi — is SG considering responding to rapid increase in cases, beyond DEC appeal funds?

C

SG closely monitoring the situation in partner countries, including Malawi. For some
of the SG-funded capacity-building work, travel restrictions brought about by COVID-
19 have impeded progress; this has led to increased use of technology and reflection
of the way in which we are working on a wider level. There was already a move
towards being more conscious of travel in context of climate-related discussions; but
COVID-19 has accelerated this thinking and forced renewed consideration of how
things might be done differently (including re. partnership working).

SG constantly considering its global contribution and how to fulfil role as a good
global citizen (this might be by sharing information, sharing learning and experiences
with other countries; not necessarily through financial support). Emphasis is on a
flexible approach (in context of constantly-evolving situation), with regular dialogue
and open communication.

b) Social inclusion in international development (linking to, but beyond, Black Lives Matter)

©

SG officials and Minister have followed with great interest the discussion around the
Black Lives Matter movement worldwide around white privilege, white gaze, diversity
and inclusion. Within the SG there are race and equality networks; a lot of internal
structures in place to ensure that the civil service as an organisation is inclusive and
diverse (e.g. in terms of its recruitment policies and practices). But always more to be
done.

Re. impact on international development sector it has been interesting to see a
number of individuals come forward and say that they consider racism still to be an
issue. There are ongoing issues regarding international NGOs not being reflective of
the partners we are working with or of communities within the UK. There are
questions for us all in terms of a need to look at our own structures and policies; how
we create and implement these structures/policies. Easy to make statement that.
“Black Lives Matter” but there is a need to go beyond that.
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o

Gender (and equal representation on boards) also remains an issue which needs to
be addressed within our sector; the Minister has made the ask of organisations that
the SG funds to look at the make-up of their boards and aim for gender balance and
sign up to Partnership for Change.

¢) Climate Justice Fund

C

Climate Justice sits within separate portfolio, though SG ID and Climate Justice
teams in very close and regular contact. Existing projects still running; due to run until
2021; SCIAF’s Climate Challenge Programme Malawi and the Climate Justice
Innovation Fund small grants still running.

Going forward, commitment to climate justice included within Climate Change Act,
which came into force last year, so a commitment to a climate justice approach is
protected within legislation; chimes with the Policy Coherence wider work, of taking a
look at all activities through a climate justice lens.

Members keen to hear more about how projects can be mainstreamed within ID
work; and taking a ‘ground-up’ approach; ensuring that perspectives on the ground
are reflected in our work and that voices of those most affected are heard.

(d) SG Small Grants and any change in policy re support for organisations working in Tanzania

©

Small Grants programme started as a pilot programme 7 years ago; an independent
review of it has been conducted (over last year) with a decision about the programme
to be taken re. continuation. With new strategy in 2016, there was a refocusing of
partner countries; this was also reflected in the Small Grants programme (where
project grants now only available for the SG partner countries). The Feasibility Study
grants continued to include other countries (opportunity to access initial SG funding
with a view to then requesting project funding from other donors).

Going forward, no decision has been taken yet (with COVID-19 having big impact on
sector) following on from the review: Small Grants programme has been tweaked
year on year but this is the first full review; still under active consideration; SG keen
not to rush this decision. An announcement will be made on this as soon as possible.

(e) SG and Malawi — engagement with new Government

&

&

No formal engagement yet; Minister writes letter of congratulations to new Govt. with
discussions then to follow in due course.

The Global Goals Partnership Agreement between SG and the Malawian Govt. is in
place (this was signed 2 years ago with commitments made on 6 key thematic
strands); this has set the framework and transcends the recent change in Govt.
These six areas for cooperation working towards the SDGs will therefore be
maintained until changed between the two Governments; the formal relationship
continues and SG are committed to ensuring this; hopefully a ministerial visit will take
place at some point — COVID-19 permitting.

SG ID team has also been in discussions with the Malawi Scotland Partnership
(MaSP) in Lilongwe post-elections, as they play an important linking role too with the
Government.
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(f) Development funding rounds

&

Existing Rwanda and Zambia projects started in 2017 and are due to run until 2022;
Malawi projects started in 2018 and will run to 2023. So next funding rounds for
Rwanda and Zambia likely to open at some point next year — though this is flexible
(in wider context of COVID-19 and its impact on the design of future funding rounds;
timescales; what is included, whether existing partners need to extend, etc.).

(g) SG capacity building and Investment funding streams — update on projects being delivered under them

&

&

SG signposted attendees to the SG ID website; all end year project reports are
published each year.

Main capacity building stream projects include Police Scotland projects in Malawi and
Zambia; phase 1 of this was on GBV and child protection. This has been widened to
protection of vulnerable groups to include people with disability, albinism, other
vulnerable groups.

» These sorts of projects are usually quite heavily focused on training, e.g. involve

Police Scotland staff travelling to Malawi/Zambia and vice versa with Police coming
to Scotland; COVID-19 has obviously had significant impact on this.

» Craig Rankine, Police Scotland, provided additional input — despite travel restrictions,

close and regular contact with counterparts in Malawi and Zambia has been
maintained. Much of the emphasis now on mentoring to ensure legacy of trained
officers capable of delivering advice and guidance.

» Additional capacity building projects supported include College of Medicine project;

this is continuing but has moved to digital platforms.

» See SG ID website (above link) for additional details re. other capacity-building

projects.

» Current situation has encouraged us all to consider our ways of working; whether we

can adopt ‘greener’ methods of working together and still achieve results.

(h) SG Contribution to International Development report 2019-20

<

(i) AOB

This report, generally published in September, always focuses on the previous year
(with current report focusing on period 1 April 19 to 31 March 2020 — just as COVID-
19 was beginning to have considerable impact on all our work). Currently considering
options for this year, and how to potentially incorporate impact of COVID-19, despite
the report not falling within the normal reporting timeframe. Further discussion and
consideration of the format is required, as well as how the report fits alongside the
reporting on the National Performance Framework (the International Outcomes under
the NPF).

Request for additional info/comment from SG on Comic Relief ‘Levelling the Playing Field’ funding

&

Levelling the Field 1 was aimed at smaller NGOs/CSOs in partner countries; aimed
at girls’ empowerment and leadership through sport (mainly through football, judo,
cricket).
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©  Announcement was made in March to extend the SG/CR partnership, with ‘Levelling
the Field 2’, see details of this announcement here.

© Funding rounds were being created by Comic Relief; due to COVID-19 it hasn’t been
possible to go out into each of the partner countries and advertise the opportunity to
local CSOs; SG has been in discussions with Comic Relief around how this can be
done in context of current restrictions. Comic Relief looking at virtual sessions.

© In terms of timescales, new projects will begin next year, running until Aug 2024

© Difference with this Comic Relief funding is that it is direct ‘in-country’ funding to local
civil society organisations as opposed to via Scottish-based organisations.

© Joanna signposted to the SG ID website, which includes info on this programme and
the projects that have been funded through it. See also Comic Relief website for
further info about this funding opportunity — for which applications opened 4" Aug.

Additional question re. office space in Scotland being a pre-requisite of SG funding; in light of COVID-19
many organisations considering a more permanent move towards remote working so does SG have any plans
to revise its criteria?

© Response from SG — current situation has caused us all to reflect on how we are
working so there is certainly a need to look at funding criteria with a revised lens and
in context of move towards increased digitisation/remote working.

Future Meetings:

Next meeting in this series will be held in October (exact date to be announced soon), and the
Scottish Government Minister for Europe and International Development, Jenny Gilruth MSP,
will lead.

Relevant links and resources:

1.

Scottish Government International Development website:
https://www.gov.scot/policies/international-development/

Alliance’s Covid-19 information and resource list:
https://www.intdevalliance.scot/resources/information-about-coronavirus-covid-19
Recommended webinars on topics relating to Covid-19
https://www.intdevalliance.scot/resources/useful-webinars-watch-about-covid-19

Future meetings in this series and other upcoming Alliance meetings, training courses and
events (including Unconscious Bias training mentioned during meeting):
https://www.intdevalliance.scot/events/upcoming-events

Continue the conversations with members using the Alliance Community discussion space:
https://www.intdevalliance.scot/member-services/alliance-community

Reserve your place at our Digital Summit: Global Development beyond COVID-19:
https://www.eventbrite.co.uk/e/digital-summit-global-development-beyond-covid-19-tickets-

97960978925
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